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Section 1: Background and Objective of this Policy
Article 1 - Background and objective of this policy

1) This Policy stipulates guiding principles for Mizuho’s HR Management under the HR
Vision, in line with Mizuho Financial Group’s (“Mizuho”) Corporate Identity, in which
Mizuho is committed to encouraging all employees to take initiative and develop
themselves. These principles shall be applied in the establishment of Mizuho’s HR
strategies and HR systems as well as in the execution of day-to-day HR operations at

Mizuho.

2) This Policy shall be shared with all executive officers and employees of the group in
order to ensure HR management with a high level of transparency and accountability,

and will also be released externally as Mizuho’s position on HR governance.

Section 2: Primary Aim for Mizuho’s HR Management
Article 2 — Primary aim for Mizuho’s HR management

Mizuho aims to continuously increase employee engagement, creating a virtuous cycle of
growth between employees and the organization, and establish competitive advantage for
Mizuho in terms of our workforce. Therefore, Mizuho’s HR management is designed to
encourage employees to exercise their abilities to their maximum potential, and to
continuously expand their capabilities and expertise and enjoy long and fulfilling careers
at Mizuho. By ensuring that there are no barriers to advancement and providing equal
opportunities to all employees regardless of characteristics such as nationality, ethnicity,
gender, or values, employees are motivated to both advance their own careers and

contribute to the organization.

Article 3 - Key points for achieving aims of Mizuho’s HR management

1) At Mizuho, we value the individuality of each employee and this enables us to
increase employee engagement and establish competitive advantage in terms of our

workforce.
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2)

3)

4)

1. Mizuho is committed to encouraging employees to take on challenges without
fear of failure and to exercise their abilities to their maximum potential, while
providing them with the opportunities to further develop their strengths. This
ensures that we develop expertise throughout the organization in the fields

where it is most required in order to achieve our business strategies.

2. We always aim to put the right person in the right position based on their current
capabilities as well as their future potential and we are committed to ensuring
that these decisions are not biased by factors such as nationality, ethnicity,
gender, country/region of hire, the company/organization within the group that

one belongs to, or employment classification.

We are committed to identifying and developing future executive leader candidates.
This includes: (1) senior management candidates who are true leaders with the
necessary strength and passion to unite and lead a top-tier financial group and who
can create and develop visions and strategies and continually drive change at
Mizuho; and (2) senior specialist candidates who have the field-specific expertise

necessary to lead the implementation of business strategy.

Mizuho makes every effort to ensure that our HR management is befitting of a global

financial services group.

1. We are committed to putting in place the necessary frameworks and
infrastructure to ensure the consistent adoption of HR practices and rules which
are universally applicable within Mizuho, while at the same time adapting our HR
management to fit the characteristics of different countries and regions around

the world and different business operations.

2. At Mizuho, we aim to cultivate an inclusive and global mindset, where individuals
of different nationalities, ethnicities, genders, and values have a mutual
understanding and respect for one another and welcome diverse perspectives

and ideas as a means of making the best possible decision in every situation.

We are committed to promoting diversity and inclusion throughout the group as a

means of encouraging the participation and professional development of all
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employees and leveraging the diverse perspectives, ideas, and values of our

workforce.

1. We actively encourage the formation of employee-led networks and resource
groups where employees can form personal connections with colleagues
throughout the group and around the world, share information and opinions,
support and inspire one another, and create their own professional growth and

learning opportunities through these connections.

2. By promoting work-life balance and other initiatives, Mizuho aims to create a
work environment where every employee is motivated to contribute to the
organization and is able to select their own most efficient work style when it is
necessary to accommodate significant changes in personal and family
circumstances, ensuring that each individual can enjoy long and fulfilling careers

at Mizuho.

3. Interms of promoting diversity and inclusion, Mizuho’s strategy, areas of focus,
and key strategic initiatives are separately stipulated in our “Diversity & Inclusion
Statement” which is shared with all executive officers and employees of the

group and released externally.

Section 3: Universally Applicable Approach within Mizuho

Article 4 - Talent acquisition

1)

2)

Mizuho’s long-term talent acquisition strategy is formulated based on the business
environment and the strategic direction of our business, as well as with the objective
of maintaining a sustainable and stable portfolio of talent in terms of size and

appropriate competencies and expertise.

Our focus is on acquiring talent who can put the Mizuho Values into practice. This
includes both entry level talent with high potential to drive future business strategies,
as well as experienced professionals with a high level of expertise and proven ability

to achieve strategy objectives.
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3)

4)

We put optimal onboarding frameworks in place to ensure that newly hired talent feel
at home right away and can immediately begin to fully utilize their capabilities and

contribute as a member of the organization.

By promoting employee engagement and establishing competitive advantage in
terms of our workforce, we work to enhance our ability to attract and retain top quality

talent in the global recruitment market.

Article 5 - Employee development

1)

2)

3)

Mizuho’s employee development practices emphasize acting with integrity, specifically
with a strong sense of ethics, morals, and propriety. These qualities are essential to the
pursuit of our vision to be the most trusted financial services group with a global
presence and a broad customer base, contributing to the prosperity of the world, Asia,

and Japan.

Mizuho actively supports the development of employees’ careers through strategic
development programs focused on enhancing business skills and cultivating expertise.
This is designed to enhance employee retention and create an optimized personnel
portfolio that balances both the career goals of each employee and the talent

requirements of Mizuho’s business strategies.

Depending on the career aspirations of each individual, Mizuho provides opportunities
for employees to build a career in a specific country or business field, as well as
opportunities for global, group-wide careers in which employees are developed to be
generalists through rotational assignments spanning multiple countries, regions, and

group companies/organizations.

Article 6 - Annual performance review

1)

At Mizuho, annual performance reviews are not only a means of evaluating an
individual’s results and contribution to the organization over the past fiscal year, but are

also a key method of measuring the degree to which the individual has utilized and
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2)

3)

enhanced their capabilities. Annual performance reviews create an opportunity for
employees to have more in-depth communication with their managers and these
conversations provide new realizations and encourage self-reflection regarding one’s
strengths and areas with potential for improvement. This process is designed to
increase employees’ motivation to further enhance their capabilities and contribution to

the organization.

During annual performance reviews, employees are evaluated based on the results
and organizational contribution expected of them and the degree to which they have
utilized and enhanced their capabilities. This evaluation is conducted by taking into
consideration the evaluation scale and standards set for each business field or
organization at the beginning of the evaluation period and by reviewing the degree to

which the individual has achieved their fiscal year goals and performance targets.

The results of the annual review are reflected in decisions regarding bonuses and pay

raises.

Article 7 - Remuneration

1)

2)

In each country/region in which we operate, we aim to align with local best practices
when making remuneration decisions by taking into consideration the local culture,
customs, remuneration practices, and labor market. We believe that transparency in
our remuneration practices is important for enhancing employees’ job satisfaction and
motivation to contribute to the organization. It also ensures that Mizuho’s remuneration

and incentives are competitive within each market.

Decisions regarding monetary incentives, such as bonuses which are connected to
organizational and individual performance, and decisions regarding specific
remuneration amounts will always strictly adhere to relevant country-specific and
global laws, regulations, and guidelines. Additionally, these decisions are subject to
Mizuho’s internal guidelines and monitoring frameworks which ensure that, from an
internal control perspective, standards which are universally applicable within the

group are appropriately applied.
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Article 8 - Employee assignments and transfers

Mizuho is committed to putting the right person in the right position, allocating and
assigning personnel strategically throughout the group and throughout the world. We take
into consideration each individual’s career aspirations, strengths, and the level of their
expertise in addition to considering the optimal allocation of personnel for achieving our

business strategies as well as succession plans for leadership roles.

Article 9 - Evaluating personnel for promotions

1) In order to ensure that employees can picture their medium- to long-term career goals
at Mizuho and are highly motivated and proactively working towards enhancing their
capabilities in pursuit of these goals, we are committed to providing clear standards for

the qualities, skills, and capabilities required for promotion to higher level positions.

2) The qualities, skills, and capabilities mentioned in the previous paragraph consist of a
combination of business skills (“competencies”), people skills (“integrity”), and

expertise as appropriate for the job duties and level of responsibility of each role.

3) We are committed to ensuring a fair and transparent selection process and therefore
decisions regarding promotions will be made in accordance with the standards for the
qualities, skills, and capabilities required of the position. Promotion related decisions
will never be made based solely on performance over the past fiscal year, but rather,
will consist of a holistic approach taking into consideration an individual's capabilities
which give them the potential to achieve consistent results in a higher level position
and whether their personal qualities make them a good fit for the job duties and/or

level of responsibility inherent in a higher level role.

Article 10 — Cultivating future executive leaders

High potential individuals are identified at as early a stage as possible from a diverse pool of

candidates on a group-wide and global basis and actively developed as future executive
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leaders. Candidates for executive positions are assessed based on which field(s) they have
the potential to contribute to and the degree to which they: 1) have the integrity to selflessly
lead the organization and overcome difficult situations or times of crisis; 2) have an “ability to
initiate” that enables them to decipher global trends and develop strategies for capturing future
business opportunities; and 3) have an “ability to achieve” which enables them to lead the

organization by articulating Mizuho'’s future vision and direction.




